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Implemented a new target setting method

Expanded State Board targets and refined Regional
Board Targets

Expanded enforcement cards and replaced
enforcement reports

Expanded outcome cards

Report automation



Tracking Systems/Continued Data Concerns

Confusion on Metrics/Target Definitions

Ensuring Report is Accurately Capturing Work
Accomplished

Focusing on the “vital few”
Changing priorities
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* Meeting targets is important
» But the process is equally as important
» Understanding why targets are not met is a key to improving performance
New target setting method/standardized cost factors
Late or incomplete data entry
Redirection of resources to emerging priorities
Staffing constraints (furloughs, hiring freezes, student resources etc.)
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http://www.waterboards.ca.gov/about us/perfor
mance report 1112/

Now Live on our Public Website
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Our Report Card @

What Did We Say We Would Do Did we Do It ?

Continue to improve Water Board data and data
systems to enable report automation

Increase the use of dashboards to better show
performance at a glance

Develop more interactive cards

Expand TMDL outcome cards

Integrate Annual Enforcement Report

Further integrate performance management at the
program level /working level

[ = | -




Streamline report design, focus on key
information, and eliminate cards with least value

Data automation

Clarify target definitions

Include information on funding sources
Refine target development

Increase use the report information

Review TMDL Outcomes, build on successes, evaluate
challenges

Follow-up and work with program personnel to use report
information on a routine/periodic basis
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